We all communicate differently and have different needs in meeting. Managers often find it helpful to have a model for recognizing different communication styles of people within organizational settings. By having an insight into the communication styles of employees, as well as their predominant needs, a manager may be better able to detect and resolve dysfunctional behaviours. Unfortunately, there has been a lack of a psychometrically sound yet practically short communication styles measure for management research. The purpose of this study was to develop such a measure and provide evidence concerning its validity.
